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OBJECTIVE SETTING FOR 2020 - 2021 

The objectives below will be in addition to any that we establish as part of our internal review of the impact of Covid 19 on our suppliers:

WORKSTREAM OBJECTIVES 2019/20

Policy & Governance • Create an online repository for all policy documents
• Engage and cascade documents to indirect own brand suppliers (licensees, distributors and agents) 

across Liberty and Liberty Fabrics, securing commitments to our expectations
• Complete review of Terms and Conditions for indirect suppliers across Liberty brand 
• Complete review of supplier approval process for indirect own brand suppliers, and standardise the 

onboarding process
• Complete review of supplier approval process in Liberty Fabrics, and standardise the onboarding 

process

Visibility • Conduct full mapping of own brand indirect supply chains (licensees, distributors and agents) at Tier 1
• Conduct full mapping of Liberty Fabrics at printer and mill level
• Complete tier definition exercises for the above
• Establish a fit-for-purpose risk assessment and auditing programme for the above
• Begin to map thematic risks across Liberty own brand direct and indirect supply chains, and Liberty 

Fabrics

Capability building • Continue to deliver annual Modern Slavery awareness and training
• Provide guidance and training on supplier pre-selection criteria within the Licensing teams, and with 

Liberty Fabrics Product Development and Sourcing Teams.


